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                                                             Introduction

IFPTE

Who We Are

On July 1, 1918, the AFL granted a charter to the American Federation of Technical Engineers, AFTE, a group of ten local unions representing engineers and draftsmen at many of the United State Shipyards.  Thus, the first labor organization, dedicated to the welfare of the American technical engineering employees, was born.

Today, we are an International Federation of Professional and Technical Engineers, AFL-CIO & CLC, a progressive labor union representing more than 150, 000 men and women in professional, technical, administrative, and associated occupations.  As an affiliate of the AFL-CIO and Canadian Labor Congress (CLC), IFPTE is a diverse union representing employees in a wide variety of occupations in three distinct business sectors.  Our members are comprised of workers employed by federal, public, and private employers.  We balance the broad range of our members’ interests by adhering to democratic processes and consensus decision-making.  A Union principle taught by Samuel Gompers – “An injury to one is an injury to all” – guides our Union as we work to represent the full range of our members’ interests, and to organize the unorganized.

Why We Exist

· To allow ten of thousand of men and women working in professional and technical occupations to have a collective voice on the job.

· To give our members an effective voice in the legislative process.

· To advance the issues that affect working families.

· To raise the standards by which all professional and technical workers are employed.

IFPTE LOCAL 12

Who We Are

· We represent over 2,000 Engineers, Technicians, Scientists and other professionals at all Puget Sound Naval Shipyard and Intermediate Maintenance Facility work sites. 

· We are the advocates providing a respected collective voice for ALL represented employees when meeting with Management, Human Resources Office personnel, and other outside interests.

· We advocate for employee issues to Congress and other officials.
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Issue:

The Union supports the employees for the success of our members and Navy Personnel supporting the Navy’s mission.  The following is a list of some of the awards the Shipyard has received.

Background: 

Puget Sound Naval Shipyard (PSNS) and Intermediate Maintenance Facility:

Hiring Disabled Veterans, Shipyard Category, Gold Medal for hiring 56 disabled veterans in FY10

Governor’s Commute Smart Leadership Award

FY10 Secretary of the Navy (SECNAV) Energy and Water Management Award Gold Level of Achievement.

2010 Industrial Facility winner for energy and water conservation- PSNS and IMF achieved a 19% reduction from the FY 2003 energy baseline and a 28% reduction from their FY 2007 water baseline.

Issue:

New legislation aims at include the step or "within grade" increases in the current Pay freeze. 
Background:

Advocates of the idea argued that allowing within-grade raises which are largely automatic based on longevity, although some additional increases are granted for especially good performance runs counter to the intent of the law passed last year to bar general raises for 2011 and 2012.  Citing within-grade raises may bring benefits in line with those in the private sector. 
IFPTE Local 12 Comments and Recommendations:

IFPTE requests that you not support adding "within grade" pay freeze to our current cost of leaving Freeze.
IG Government figures indicate that federal jobs pay about 24 percent less, on average, than those in the private sector. 

The Federal Government benefit from a stable workforce, one that includes experienced employees who know their organization's culture and possess institutional memory, which saves time and money. 

The Federal Pay system should allow the federal government to attract, motivate and retain highly qualified workers to carry out the many missions of the federal government. 
IFPTE believes this would greatly undermine future efforts to hire and maintain Professional employees.

Issue: 

Insufficient parking for PSNS civilian workforce 

Background: 

We have approximately 10,000 civilians employed by the Shipyard.  There are approximately 5,000 military employees with up to 6000 more coming in the next two years.  Currently the Shipyard is set up for 3,600 civilian parking spots.  This is not sufficient.   This impacts the city of Bremerton and costs employee’s money to park there vehicles and time lost in responding to emergency call backs to PSNS & IMF.

 IFPTE Local 12 Comments and Recommendations:

IFPTE recommends that a new civilian parking garage be constructed with a parking capacity of 1,000 vehicles.

Issue:

New legislation aims to cut Federal pensions for all new employees hired after 2012, Need to bring benefits in line with those in the private sector.
Background: 

Sen. Richard Burr, R-N.C., on Thursday introduced a bill (S. 644 <http://thomas.loc.gov/cgi-bin/query/z?c112:S.644:> ) that would eliminate the pension portion of the Federal Employees Retirement System for all new government hires beginning in 2013. 

IFPTE Local 12 Comments and Recommendations: 

IFPTE requests that you not support bill S. 644. 

We believe Sen. Burr is wrong on the facts.
The assertion that federal pension programs are underfunded is rejected by IFPTE local 12. The IG reports do not support Sen. Burr claim.
Eliminating pensions for future employees would do absolutely nothing for today’s unfunded liabilities. Further, the future effect on the budget would be miniscule compared to whole budget, but have a large detrimental effect on Federal employees.
This would deprive future employees of any hope of a retirement after they have spent a lifetime in public service.
This would destroy the ability of Federal Government to retain and recruit new employees and create a two class system of retirements. 
Issue:

Request Congress provide a supplemental budget request for the Navy to support our forward deployment of USS George Washington in Ship Repair Facility in Yokosuka Japan. 
Background: 

Japan has had a tsunami and earthquake near Ship Repair Facility in Yokosuka Japan.  The subsequent actions taken to support relief actions for the Japanese people our employees and ships evacuation from Japan. The Navy has incurred costs that were not in the FY12 budget.
IFPTE Local 12 Comments and Recommendations: 

Encourages Congress to provide additional funds for FY12 to support the Navy relief actions in Japan.  The funds would be used to pay for the below incurred costs.
Replace / clean up of ventilation systems aboard Navy barges, Ship Repair Facility buildings and ships.
Increased cost of Housing do to the shortage of homes, apartments and hotels in Japan.
Increases cost of Food in Japan do to food shortages.
Increased cost for monitoring radiation contamination from the Japans four Nuclear plants near the Ship Repair Facility in Yokosuka.

Evacuation costs of transportation from our employees leaving Ship Repair Facility in Japan. 
Issue:  

Adopt the Federal Employees Paid Parental Leave Act -

Background: 

Congress to pass H.R. 616  IH provide 4 out of 12 weeks of full pay to Federal employees for parental leave to care for newly born infants, or adopted children.  Currently federal workers are entitled to 12 weeks of leave under the Family and Medical Leave Act.  However, because it is uncompensated leave federal workers are forced to use sick leave or vacation time, or simply not able to take advantage of the parental leave.  

IFPTE Local 12 Comments and Recommendations: 

IFPTE Supports pending legislation on H.R. 616 IH.

This is intended to level the playing field for recruitment and retention of employees. More than half of private-sector employers in the U.S. provide some paid parental leave.
Issue: 

IFPTE recognizes the NAVSEA employees over 50,000 outstanding employees in 34 activities located across the United States and Asia. We support cross training throughout this complex organization to better support the future mission of the Navy exceptionally qualified professionals.
Background:   

Current training programs rotate shipyard employees to different job assignments at various sites within the corporation. These programs benefit the employees and the Navy by providing valuable experience to employees. Employees who participate in these programs become well-rounded professionals with a better understanding of how the various organizations with NAVSEA work together.
IFPTE Local 12 Comments and Recommendations:  

IFPTE recommends that the current rotational training programs be maintained and the rotational training opportunities with NAVSEA be expanding.
IFPTE recommends that jobs from across all NAVSEA sites be promoted as career opportunities for employees at other NAVSEA locations

Issue: 

The Pacific Northwest is an ideal location for piloting “Green” initiatives.  IFPTE needs assistance supporting PSNS&IMF in becoming a leader in sustainability.

Background:  

There are multiple aspects to sustainability that could be addressed at PSNS&IMF:

1)  Industrial Equipment:  Equipment is currently funded by each individual shop.  Employees have researched and recommended alternative processes and equipment that would reduce cost, reduce health risk and reduce environmental impact of our processes (i.e. Carbolux system for electroplating, laser printer to omit Hazardous Material in label-making, low-temperature powder coating, solvent recycle, etc.).  Unfortunately, this equipment does not rate high enough in priority for the shops to purchase it.  In the past, there were funds for pollution prevention equipment; however those funds are no longer available.  IFPTE supports setting up separate funding for equipment that has a reasonable payback period while significantly preventing pollution.

2)   Recycle Support:  PSNS&IMF employees are passionate about recycling as much as possible.  The current support structure for recycle is not able to support the needs of the employees, process or projects at PSNS&IMF.  For example, the Navy pays for PSNS&IMF to send old appliances (trash such as broken coffee pots, phones, etc) to DRMO who in turn ships it to Nevada for scrapping and disposal.  There are local companies that will recycle the scrap for a lower cost, keeping transportation costs/pollution down and keeping business local.  IFPTE recommends that PSNS&IMF pilot projects to test alternative ways of recycling and disposal outside of the current federal requirements.

3) Local and Regional Sustainability:  There are numerous good-news stories regarding environmental stewardship through the Northwest region, but there is no long-term vision for sustainability for the Navy in the northwest.  IFPTE recommends that Congress support the Navy developing a short and long-term plan to detail how they will reduce their environmental impact across the region. Recommends that Congress support the Navy developing a short and long-term plan to detail how they will reduce their environmental impact across the region.
IFPTE Local 12 Comments and Recommendations: 

IFPTE recommends that Congress support PSNS&IMF in becoming a “Green” base by encouraging funding avenues for equipment that will prevent pollution, piloting programs that promote disposal/recycle methods that are economically efficient and more environmentally friendly, and encouraging the base to develop a long-term sustainability 
plan.  Support a polite program to work with local community to disposal/recycle material vise sending it to government disposal.
Issue: 

The Tele-work Improvement Act of 2009 Enforcement of the Tele-work Enhancement Act.

Background:   

IFPTE is in support of the Tele-work Act.  Employees are not eligible for tele-work unless deemed otherwise by their agency.  Enforcement would ensure all federal employees at DOD // Navy installations, are eligible.   Employees should be granted the option to tele-work if at all feasible
IFPTE Local 12 Comments and Recommendations:

IFPTE supports Tele-work enforcement at DOD / Navy installations

Federal workers (113,946) across the country participated in Tele-work were expected to save more than $2.7 million in commuting costs and about 1,800 tons of emissions. 

Tele-work helps Federal agencies operating in the event of bad weather or terrorist attacks. Federal agencies stay competitive with private sector companies that allow employees to work from home.

Issue: 

CNIC via Navy Region NW (NAVFAC NW) suspended FX funding of services provided for Class 3 property support provided to PSNS&IMF. This is specific to the temporary facilities at PSN&IMF, which includes portable building, sani-cans and hand wash stations.  PSNS&IMF will augment this requirement as these services are basic quality of life requirements for their work force.  Estimated funding impact is $450K/year or $225K for the remainder of FY11.  Uses ship maintenance dollars to support CNIC mission requirements.
Background:   

Back in 2005 PSNS&IMF transferred a $2.7M janitorial budget for Class 2 and Class 3 facilities to Navy Region NW.  
In FY11 a 5% mitigation across Base Operating Support programs was levied by CNIC HQ associated with the CRA.  Navy Region NW’s cut to the FX program was $1.64M or 9% of that program.  The mark increased to 9% because labor reductions could not be implemented and the FX program is a contracted element.
IFPTE Local 12 Comments and Recommendations:

IFPTE requests additional funding ($450K annually) be provided to CNIC (Navy Region NW), which will allow them to fully fund the FX Program for Class 3 Property for PSNS & IMF.

 It is imperative that the funds be specifically earmarked for this purpose as they are often eroded before reaching the end user (PSNS & IMF).
These funds provide basic quality of life services for our highly mobile workers on the waterfront who support Naval ship maintenance.  Without these services the worker will transit further from the work site to use restroom facilities, costs will increase and efficiency will decrease.  The ability to meet the ship’s schedule will be impacted.  This deficiency will impact employee morale and reduce our ability to implement LEAN.  It will lead to a degradation of existing permanent facilities that are already over taxed and suffer from lack of facility sustainment funds.

PSNS&IMF will use Naval Ship maintenance dollars to support this requirement, which will lead to reduced Fleet readiness.   We need the fund
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Robert (Bob) Steinmetz has worked for Puget Sound Naval Shipyard & Intermediate Maintenance Facility (PSNS&IMF) for thirty years.  He started in 1978 as a pipe fitter helper in Shop 56 and is presently employed as an engineering technician in the Engineering and Planning Department, Code 200.  Since January of 2000, Robert has served full time as President of the International Federation of Professional and Technical Engineers (IFPTE) Local 12.  Robert started his association with the Department of the Navy in 1974, serving aboard the USS Kitty Hawk (CV 63) as a Hull Technician (HT).  Robert also sits on the          
          Washington State Labor Council and the

          Kitsap Community Central Labor council  

          helping to address labor concerns at the

          county and state levels.  
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Sheila began her federal career as a GS-3 supply clerk from 1976 – 1980 at Mare Island Naval Shipyard.  During that time she became a member of IFPTE Local 11 and served part time as an EEO counselor.  In 1980 she entered the upward mobility program and became a Mechanical Engineering Technician for the Ocean Engineering Department.  Taking advantage of the After Hours Education Program, she completed her B. S. in Industrial Technology through the extension program of the University of Illinois at Mare Island, twenty years after graduating from High School.  In 1994 Sheila relocated to Puget Sound Naval Shipyard and Intermediate Maintenance Facility (PSNS & IMF) when Mare Island was closed and the Ocean Engineering Department was moved there.  She joined IFPTE Local 12 after the move and became a steward.  She later served a couple of terms as Local 12’s    Financial Secretary, before moving on to become Local 12’s Executive Vice President.
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