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Minutes for: November 20, 2008

Meeting commenced at 10:06am.

Review of minutes from previous meeting.

Motion to approve minutes - Ken Malich 

Second - Sandra D’Andrea.

Motion Approved.

F-Lot/ Kitsap Transit Busses

· Discussion of construction from February- October.

· Currently in the process of notifying people on the waiting list to occupy available spaces in F-lot.

· An average 200 spaces available in F-lot based on a daily “eyes on” audit of the actual usage of the lot.

· Kitsap Transit looking for a definite yes or no on usage of this real estate ASAP.

· PSNS representative feel that Parking management is not doing an adequate job of filling F-lot’s available parking real estate.

· Parking management feels they are hampered by a required wait period after attempt to contact the next person on the wait list 3 weeks before proceeding to the next person. They said a wait period is enacted due to a “senority” requirement in the current instruction. They also feel hampered by the contact information which is often outdated making it difficult to contact the person on the wait list.

· PSNS representative said that employees were urged to update their contact information. An article was submitted for personnel to update their information. Parking management said only 5 people called to update their application as a result of this notification. 

· All parties agree a clear decision needs to be made on what is a reasonable period to wait after an attempt to contact is made before moving to the next person on the list and what is a reasonable effort to contact persons who have allowed their information on the pass application to become obsolete.

· NBK will provide specific logistics on F-lot spaces at the next TAG meeting. IE: Daily audit of actual vacant spaces and accurate account of people contacted or attempted to contact offering F-lot and the amount of parking real estate avail according to parking pass data base. 

Truck Run Off

· Construction to be determined by the end of the fiscal year, October 2009?
· Regardless of configuration there will be a loss of parking real estate with the truck run off construction.
· There has been proposals suggested but this is still very much in the planning phase.
· Facilities manager Sandra D’andrea said the entire parking lot would be reconfigured as a part of the truck run off lane.  This would facilitate the most organized usage of the remaining parking real estate less the real estate used to facilitate the truck run off lane.
· The need for the truck run off is to avoid trucks blocking access to the parking lot and the trucks staging up on the shoulder of highway 304.
· Kitsap Transit was informed of the possibility that this project will trump the staging of their transit buses.
IMF Bangor Bus Service

· Better utilization of Shuttle’s to the Delta Pier area vs. SOV’s in order to free up parking real estate in this area. IMF employee’s and Sailors residing in the barracks should be utilizing the provided shuttle service to free up parking real estate that is currently over taxed.

Pedestrian Traffic for Naval Gate

· Issues pertaining to the safety of pedestrians crossing in front of Naval Gate. (i.e.: Jay Walking).
· Propose security be trained to be more hands on when dealing with personnel approaching the gate on foot. Of note, the blue line area (on Bangor) is the gate so their jurisdiction does not extend past the blue line area. Bremerton does not have a blue line.
· Propose a sign to be posted to direct pedestrians approach the gate on the correct side of the road and not cross in front of traffic lanes.
· Propose the install of another turn style on the west side of the Naval Gate, for pedestrian drop off.
· To inquire if funds would be available for another turn style.
· Safety and facilities personnel are pulsing this issue for further consideration.

Z-Lot Fence Modification

· Contractors desire to move the fence in order to add the ability to construct 3 pilings at a time vs. 2 pilings at a time to speed Pier Bravo project completion.
· This will result in some SOV spaces (which are currently inside the fenceline construction area) will need to be converted to Carpool spaces due to moving the fenceline onto carpool spots. However, movement of the fence will result in an additional 6 spaces from the current fence set up.
· Thad Johnson suggested verbiage to the union’s stating that “reconfiguration” of current parking lot layout in Z-lot and those 6 more spaces will be made available.
· Pat Brewer-Hart has received calls from Handicap drivers from Z-lot stating there is not spot for them to park.  She has been informing them to park in carpool until an alternate solution is available. Parking management will consult with shuttle drivers concerning the handicap parking to see if their adequate parking real estate for handicap persons or do we need to discuss increasing this real estate on Z lot.
G-Lot reconfigured striping proposal

· Moving vanpool’s currently located in the front portion of G-lot into the North East corner. And swapping SOV parking spaces 1 for 1.
· This reconfiguration would better facilitate the large vans which are currently causing congestion due to their size in relation to the location of the parking spaces.
· Sandra D’Andrea is pulsing the contract for striping to see who will facilitate this and when will they be able to accomplish. She would also like approval of the move prior to the striping.  
· Sandra would like to know the best course of action for notification of the reconfiguration of the lot.
Mahan Ave lighting concern.

· Lighting should be up and running by the end of the week of November 21, 2008.
CTA

· Area appears to have a lot of unused parking real estate
· Request was made from union to conduct demographics of this lot in order to ensure full usage of this lot. Union says 300 spots were moved from Z lot to CTA. However only about 150 seem to be filled.
· Current CTA stickers provided for parking are the same stickers that will be provided for Z-lot, so an ease transition of CTA to Z-lot will be minimized.
· After the holidays, when there is a full contingent of personnel utilizing the parking lot, the parking office will commence a daily visual audit to identify actual usage.
· Parking office will fill the CTA using the Z-lot demographics as the template for number of spaces to fill. All parties understand and agree that the CTA is larger than Z-lot and CTA will eventually dissolve back to the Z-lot so parking real estate will shrink back to the original numbers.
Open Floor

· John Farrior stated he received a call from a person who parked their motorcycle in a striped off “no parking area” located between the handicap parking and the fenceline. He understands why he received the ticket, but would like to propose this area to be considered for motorcycle parking. The area is too small for a vehicle, but can accommodate motorcycles. The proposed theory of the area being striped as “no parking” is due to symmetry of the other area that is striped off across from this area in order to allow large vehicles the turning radius needed to turn. There is no motorcycle parking in Z-lot. All motorcyclists parking in Z-lot are encouraged to park in H-lot. An additional 57 spaces have been created there. Current request will be reviewed.
· Carpool markings have become faded in Z-lot and need to be repainted or signage posted. Suggest facilitate this in conjunction with the relocation of parking due to the fence reconfiguration for Z-lot. Sandra will look into next striping of this lot.
· Parking enforcement will enforce personnel parked in the North end of Montgomery lot only if they do not have a pass or an unusual hours parking pass (IE. Sailors parking there). Because Sailors are not inclined to park there illegally due to the South end of Montgomery lot being more convenient to park in, there has not been an issue with illegal parking in this location. Parking enforcement will not enforce fraudulent unusual hours pass holders, as PSNS has stated previous, they will manage this program.
· Consideration of Open Parking during PSNS Holiday Stand-down which commences on 23 DEC until 2 JAN 09.

· Next meeting tentatively set for December 11, 2008 if OPSO can support. OPSO will send out invite to all on the TAG distro.

· Request was made to ensure dissemination of minutes several days prior to next meeting. 

· Report of USS Stennis arrival on 21 Nov was briefed. 

Meeting adjourned at 11:35 am.
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Ginny Goldberg (DDPW Facilities)


John Farrior (FISC/ Puget Sound)


Ken Malich  (IFPTE Rep)


Thad Johnson (PSNS/ IMF)


	








